Daily Scrum Meeting:

Attendees: Michaela Dunston, Mario Vega, Alejandro Arrocha & Eduardo Chung
Start time: 19:25
End time: 19:30

Michaela Dunston:
e How many hours did we work since the last meeting?
o 3 Hours
¢ What was done since the last scrum meeting?
o Looking over the sections in the text to adequately create deadlines.
o Downloading an open-source phishing framework.
o Reading phishing for dummies
e What is planned to be done until the next scrum meeting?.
o Deadline for the production stages of the campaign.
o Determining the approach for email spoofing, and software.
e What are the hurdles?
o No technical hurdles yet.

Mario Vega:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Reviewed the following topics:
= Email Spoofing
= User Security Awareness
= Types of Social Engineering
» Credential Harvesting
e What is planned to be done until the next scrum meeting?
o Continue reading the eBook.
o Further research on how best to approach the campaign.
o Look into the types of software available
e What are the hurdles?
o No technical hurdles at the moment.

Eduardo Chung:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Still looking into options and software.



e What is planned to be done until the next scrum meeting?
o Look into software and websites for the campaign.
o Consult with other companies.
o Look into other ways to integrate phishing trainings
What are the hurdles?
o Nothing so far.

Alejandro Arrocha:
e How many hours did we work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?
o Started reading Phishing for Dummies(ebook).
o Watched informative videos about Phishing campaigns.
e What is planned to be done until the next scrum meeting?
o Keep reading the book.
o Plan our strategy and ideas to proceed with the campaign.
e What are the hurdles?
o None.



